
• Effective Leadership Skills: 
o Objective:  This workshop is designed to enhance the leadership skills of 

fraternity and sorority members, empowering them to become effective 
leaders within their organizations and communities. 

o Duration:  3-4 hours 
o Agenda: 

§ Welcome and Introduction 
§ Understanding Leadership Styles  

• Overview of different leadership styles and their 
characteristics. 

• Self-assessment exercise for participants to identify their 
own leadership style. 

• Discussion on the strengths and weaknesses of various 
leadership approaches. 

§ Communication Skills for Leaders 
• Importance of effective communication in leadership roles. 
• Techniques for active listening and empathetic 

communication. 
• Role-playing exercises to practice assertive communication 

and conflict resolution. 
§ Team Building and Collaboration 

• The significance of teamwork in achieving common goals. 
• Strategies for building trust and fostering collaboration 

within teams. 
• Group activities to promote teamwork and problem-solving 

skills. 
§ Goal Setting and Time Management  

• Setting SMART (Specific, Measurable, Achievable, Relevant, 
Time-bound) goals. 

• Time management techniques for prioritizing tasks and 
maximizing productivity. 

• Interactive goal-setting exercise for participants to create 
actionable plans. 

§ Leadership in Action: Case Studies and Reflection 
• Analysis of real-life leadership scenarios and challenges. 
• Group discussions on effective leadership strategies and 

potential solutions. 
• Reflection on personal leadership experiences and lessons 

learned. 
§ Empowering Others: Mentorship and Coaching 

• The role of mentorship and coaching in leadership 
development. 

• Identifying opportunities to mentor and support fellow 
fraternity/sorority members. 

• Peer coaching exercises to practice giving and receiving 
constructive feedback. 



§ Closing Remarks and Action Planning 
• Recap of key takeaways from the workshop. 
• Encouragement for participants to apply learned skills and 

concepts in their leadership roles. 
• Distribution of resources and materials for further self-

development. 
§ Optional: Follow-Up Session (Additional Time as Needed) 

• Offer the option for a follow-up session to review progress, 
address challenges, and further develop leadership skills. 

 


