
• Effective Communication Skills: 
o Objective:  This workshop is designed to enhance the communication 

skills of fraternity and sorority members, enabling them to communicate 
effectively within their organizations and beyond.  (Can be modified for 
internal vs external communication such as marketing and recruitment) 

o Duration:  3-4 hours 
o Agenda: 

§ Welcome and Introduction 
§ Understanding Effective Communication  

• Definition and importance of effective communication. 
• Elements of successful communication: clarity, active 

listening, empathy, and non-verbal cues. 
• Interactive discussion on common communication barriers 

and how to overcome them. 
§ Verbal Communication Skills 

• Considerations for creating concise verbal communication. 
• Practicing effective speaking: tone, pace, and body language. 
• Role-playing exercises to improve conversation skills. 

§ Non-Verbal Communication Skills 
• The significance of non-verbal cues in communication. 
• Body language, facial expressions, and gestures: their impact 

on conveying messages. 
• Group activities and games to explore and enhance non-

verbal communication skills. 
§ Active Listening and Empathetic Communication 

• Importance of active listening in fostering understanding 
and building rapport. 

• Strategies for being an empathetic communicator: 
paraphrasing, summarizing, and asking clarifying questions. 

• Pair and group exercises to practice active listening and 
empathetic responding. 

§ Effective Written Communication 
• Tips for crafting clear and professional written 

communication (emails, messages, etc.). 
• Tailoring your written communication to your audience 

(social media, group messages, recruitment marketing, etc.) 
§ Communication in Group Settings  

• Strategies for effective communication within group 
discussions and meetings. 

• Techniques for facilitating productive group conversations 
and managing conflicts. 

• Role-playing scenarios to practice communication skills in 
group settings. 

§ Building Relationships through Communication 
• The role of communication in building and maintaining 

positive relationships. 



• Techniques for initiating and sustaining meaningful 
conversations. 

• Partner activities to practice communication skills for 
relationship-building. 

§ Closing Remarks and Action Planning 
• Recap of key takeaways from the workshop. 
• Encouragement for participants to apply learned 

communication skills in their fraternity/sorority interactions 
and beyond. 

• Distribution of resources and materials for further self-
improvement. 

§ Optional: Follow-Up Session (Additional Time as Needed) 
• Offer the option for a follow-up session to review progress, 

address challenges, and further develop communication 
skills. 

 


